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Articulating student growth via the arts

SETS helps teachers notice, understand, and clearly articulate student growth over time — for
themselves and for families.

It offers a simple way to put language around what experienced teachers already see developing
in their students, without extra effort or administrative burden.

Why SETS was created

Independent arts teachers support forms of growth that aren’t always visible through repertoire,
technique, or short-term outcomes.

Experienced teachers know that over time, students develop qualities such as:

o focus and persistence

o confidence and self-trust

o ability to work through difficulty
e engagement and responsibility

These changes are real and meaningful, but they can be difficult to describe clearly — especially
when parents ask broader questions about progress and value.

SETS was created to help teachers quantify this kind of growth in a specific, practical way.

What SETS is

SETS is a strengths-based observation and reflection framework designed around real
teaching practice.

It helps teachers:

e notice patterns in student development
o track growth over time using simple, consistent language
e stay oriented to long-term learning rather than week-to-week performance

SETS supports the teacher’s understanding first. Clear communication with families follows
naturally from that clarity.



What SETS is not

SETS is not:

e a grading system

e acurriculum

o astandardized assessment
e atesting or scoring tool

It does not compare students or measure them against fixed benchmarks.

How SETS works in practice

Teachers use SETS through brief observations made during regular lessons.

Observations focus on:

e what a student is doing well
e how strengths are emerging or changing
o where effort, engagement, or confidence is growing

Notes are qualitative, concise, and made over time. There is no required schedule and no
required format beyond clarity.

Some teachers occasionally involve students in reflection. Others do not. SETS is flexible by
design.

How teachers use SETS

Independent arts teachers use SETS to:

o make sense of development beyond technique alone
e recognize growth even when progress isn’t linear

e prepare for parent conversations with more ease

e describe value without exaggeration

o stay grounded in long-term teaching purpose

Many teachers find that SETS reduces the pressure to “prove results,” because they can already
describe what is happening.



Time and effort

SETS is designed to fit into teaching life as it already exists.

It requires:

e 1o special sessions
e no additional curriculum
e 1o administrative layering

Most teachers spend only a few minutes at a time when they choose to make an observation.

Who SETS is for

SETS may be a good fit if you:
o teach independently or run a small studio
o value the whole student, not just outcomes
o trust qualitative observation

e want language that respects complexity
o prefer tools that support practice rather than manage it

Background

Originally developed within nonprofit arts mentoring programs, SETS has been adapted for
use by independent arts teachers.

Learning more

If SETS feels relevant to your work, you can:

e contact us with a question
e return to the overview page for subscription details

Developed from decades of real arts teaching practice, M erg e EdU cati on
not educational trends.


https://merge-education.com/contact
https://merge-education.com/teaching-artists-see-more-than-technique

